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Annual Dinner 2008

Mr President, Chairman, distinguished guests, ladies
and gentlemen. May | begin by saying how delighted
| am to be here with you this evening, and to be able
to visit my friends and colleagues in the Asian Pacific
region during my year as President.

| am particularly pleased to be with you on this special
occasion which, of course, marks the 20th anniversary
of the Hong Kong Institute of Housing. | know that our
two institutes have worked closely together during that
period, and that we share many common interests. On
behalf of everyone associated with CIH, can | extend
my congratulations to Mr Chan Sai-lun, in his capacity
as President, and to those of you here tonight who
have played a part in making the Hong Kong Institute
of Housing so successful. Happy birthday!

In the time since your last Annual Dinner in October
of 2007, which was attended by Paul Diggory, my
predecessor, the Chartered Institute of Housing has
experienced another very busy period, both in the
United Kingdom and internationally.

Housing in the UK continues to enjoy a high profile at
the present time, which is something that we loudly
applaud, and significant changes are occurring. But
the new environment has challenged us, because it is
very important that the organisation stays ahead of
the game and continues to be a relevant voice that is
listened to and respected by government and other key
decision makers. This has meant continually reviewing
the way we relate to emerging political issues.

But the CIH is also alert to developments that are
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taking place internationally, and it has placed great
emphasis on positioning itself to be able to respond
positively and to support the development of a global
housing community.

Plainly, the needs of the housing industry in England,
Hong Kong and elsewhere in the world are different.
Housing policy and housing practice have to be
set within the context of very different economic
circumstances, societies and cultural values. The CIH,
however, has a unique role in working with colleagues
in different countries to ensure that people working
in housing have adequate education, training and
professional support to develop housing solutions
which will meet local needs.

And this is critical, because the sector we work in is
undergoing significant change. Much of the debate
about the future of affordable housing has been, and
will continue to be, about how to secure sufficient
investment both to improve the existing housing stock
and to provide new homes. In the UK the housing
sector has responded imaginatively — particularly in
creating new vehicles to attract private sector funding
— and as a result we have a much more diversified
housing sector than even a decade ago. The question
is now whether these new vehicles can not only deliver
the investment that is needed, but whether they can
also bring about improvements in service delivery and
ensure the development of sustainable communities in
which people can live and thrive.

A key challenge for the CIH, therefore, is to ensure that
the profession has skilled and educated staff who can
cope with these changes, and still focus on providing
high quality services, which will help to create and
maintain sustainable communities.

| know that many people in this room tonight are
striving to deliver good quality services which satisfy
tenants and other service users, and many of you are
using your skills and expertise to help regenerate
communities.

This past week | have visited housing projects in
Beijing, Macao and here in Hong Kong. As a profession
and as individual organisations, we need to have




a clear vision of where we are going. We need to
recognise the changes that are taking place in our
operating environment, and we need to inspire our
staff in contributing positively to what must be a
shared agenda.

At the CIH, one of the key corporate priorities in our
Business Plan is to equip the profession for today and
tomorrow. Our aim is to provide the tools and support
required to enable housing and other professionals
working in communities to be the best they can be. We
believe it is crucial to the sector that individuals and
organisations always have the skills and knowledge
needed to deliver excellence for their customers....
today and tomorrow.

And we are well placed to achieve this.

As the Chartered Institute, we are concerned about
all aspects of housing. We represent individuals
working across all tenures, and we are concerned
about improving standards, which we achieve
through promoting professional practice. And we are
concerned about shaping housing policy, drawing on
our members’ experiences to influence new ideas and
initiatives.

In each case we support this by helping to develop
the knowledge and skills of housing professionals.....
working with Universities and Colleges to implement
our education programmes.....providing training
courses and other events..... and through our
professional practice publications and advice.

This is at the core of what the CIH is all about.

At the same time, we are committed to doing all we
can to ensure that knowledge and experience from
around the world is shared within our profession. A few
moments ago | referred to our Business Plan, which
was introduced at the beginning of this year. The new
Plan is significant, because for the first time it identifies
as a corporate priority....one of only five, | should
add.... uniting the global housing community.

To achieve this we are committed to extending our
activities overseas to work with partners across the

world to promote and facilitate shared learning and
international co-operation. Our aim is to improve
our own organisational knowledge and develop
our support for, and appeal to, new international
members. Through the development of strong and
effective international partnerships we will also help
the professional development of housing in countries
seeking our support.

By way of example, | can inform you that CIH is
currently in advanced discussions with housing
authorities in both Nigeria and South Africa to support
the development of housing professionalism in those
countries. And we are very pleased that we have been
invited to do so.

The CIH already has a significant overseas membership.
Here in the Asian Pacific, membership of the CIH now
stands at over 2,000 people, which is 10% of our total
membership. That is a wonderful statistic, and one
that my colleagues and | on the Institute’s governing
Council are extremely proud of. That membership has
held strong over more than 40 years now.

In recent years my colleagues on the Asian Pacific
regional committee have done much to extend
networking with individuals and to strengthen
communications with friendly organisations in the
wider region. They did so because of a strong desire for
increased professionalism across the region as a whole.

Members of the Asian Pacific Region of the CIH deserve
full acknowledgement for their vision, and on behalf
of the CIH's Council | would like to thank all those
members who have contributed to that vision and
who continue to promote the role the CIH plays in
developing professional housing management.

Mr President, Chairman, distinguished guests,
ladies and gentlemen.....the Chartered Institute of
Housing's prime purpose is to develop the art and
science of housing management. This can only be
achieved with skilled and trained professionals who are
motivated and inspired to deliver policies into practice
on the ground.

May | wish you all an enjoyable evening..................
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